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Minutes of the meeting of the Board  

at 4.00pm on 21 August 2024 

 

Held: Board Room, Viewpoint Offices  
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Meeting No:4 

Date of Meeting: 21 August 2024 

 

 

 

 

 Board Members 
Mr I Thompson (Chair) 

Mr T Roehricht (TR) (Vice Chair) 

Ms P Russell (PR)  

 

Mr S Robertson (SR)  

Mr J Clyne (JC) 
Ms J Brown (JB) 

 

Mr D Mcintosh (DM)  

Ms L Anderson (LA) (via Teams) 

Mr L Parry (LP) (via Teams) 

 

 Attending 
Jean Gray, Chief Executive Officer (CEO) Esther Wilson, Director of Housing and Care (DHC) 

John Turnbull, Head of Housing (HH) Tom Hainey, Director of Assets (DA) 
Megan Macdonald, Governance and Compliance 

Officer (GCO) (minute taker) 
Howard Vaughan, Director of Finance and Business 

Support (DFBS) 

 

Apologies received 
David Aitken, Head of Finance (HF) 

 

 

Minutes 

Item Subject Action Due Date 

1 Welcome to Board Meeting   

1.a. Apologies   

 There being a quorum present, the Chair welcomed all and opened the meeting.  He 

introduced the new HH for those who had not met him previously. 

Apologies had been received from the HF. 

 

  

1.b. Declarations/Conflicts of Interest   

 There were no declarations and no conflicts of interest declared.   

 

  

2 Minutes of previous meetings and matters arising   

2.a. Minutes of previous meeting held on 19 June 2024   

 

 

There were no matters arising from the minutes of the meeting of 19 June 2024 

and the Board unanimously approved them as an accurate record. 
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2.b. Outstanding actions   

 There were the following outstanding actions   

 Action 214: Reconnect with interested development partners. CEO confirmed that 

these discussions are ongoing 
CEO Ongoing 

 Action 221: Review policy approval process. The CEO noted that this is in progress. Exec Nov Board 

meeting 

2c. 
Verbal update from FRAC Committee of 30 July 2024    

 TR informed the Board that the FRAC meeting began with a presentation from 

RBC Brewin Dolphin showing growth of the investment portfolio. Full details 

will be added to Convene. 

 

The internal audit updated plan was discussed and TR informed the Board 

that it had been decided that the replacement works orders audit will be 

moved to December 2024. 

 

Other updates from the FRAC committee will be discussed later during this 

meeting including the finance reports, grant for Lennox House and risk 

register report. The FRAC committee were given an update on Health and 

Safety reports which they found positive and detailed and there was no 

whistleblowing reported. It was noted the Annual Assurance Statement is due 

at the end of October and this will be discussed at a meeting on the same day 

as the October Board Meeting.   

 

There were no questions and the Board noted the update. 

 
 

 

GCO 

 

 

 

 

 

 

ASAP 

 

 

 

 

 

3 

3. a. 

Finance Papers 

Draft Statutory Accounts to 31 March 2024 

  

  

The DFBS informed the Board that Allison Devine, Senior Partner from Alexander 

Sloan had attended the FRAC meeting and presented Items 3. a, b and c.  

He drew the Board’s attention to the treatment of £757k grant income received 

back in 1992 in relation to Lennox House care home. This has been moved from 

the Gain on Sale of Property to Other Creditors in the draft statutory accounts to 

31 March 2024 pending confirmation that the grant is not repayable. There was 

discussion around this and the efforts which the CEO had made to contact the 

Government to locate any corresponding records and to discussions and advice 

received from our lawyers, TC Young. The CEO noted that this was included in her 

CEO Report to be discussed later in agenda item 4. Formal agreement would be 

needed to confirm that all options had been exhausted, meaning the grant was not 

repayable and could be reinstated as part of the gain on disposal. The Board 

voiced some thoughts on this but it was to be discussed further later in the 

meeting. 

 

There were no further questions on the Draft Statutory Accounts to 31 March 

2024 and the Board approved them subject to agreeing the treatment of the 

grant at agenda item 4 later in the meeting. 

 

 

 

 

 

 

 

 

 

 

 

    

3.b. 
Draft Audit Summary Report    

 The DFBS drew the Board’s attention to the auditor’s comments in the Report on 

component accounting. The Board thanked Alexander Sloan for their work in the 

area of Component Accounting and were pleased that significant progress has 

been made by the Finance team in this area. They acknowledged that further 

HF ASAP 
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The formal meeting closed at 5.59pm. 
 

 

Approval of the minutes 

Signed as a true record of the meeting, following the approval of the draft minutes by a meeting of the Board. 

 

Signed: 

 

 

Date: 

 

 

9 Write-off Report   

 

 

 

 

 

The DHC informed the Board that this is the standard report they are used to. The 

proposal details 11 cases with a total value of £13,551.46 to be written off. She 

notes that the reason for the current tenant’s write-off is due to bankruptcy. 

 

It was also noted there was one former tenant with a credit of £1,186.29. This is 

due to them being deceased with no executor for the estate.  

 

TR queried whether the tenant in question would continue not to pay if declared 

bankrupt and was informed by the DHC that although she had not looked at the 

individual case the tenant would have been given advice on access to support and 

benefits etc.  

 

There were no further questions and the Board unanimously approved the 

write off figure of £13,551.46. 

 

The Board unanimously approved the former tenant credit write on of 

£1,186.29 

 

The Board note the write-off cases approved by the DHC.  

 

 

 

  

10 AOCB 

 

 

 

 

 

The Chair confirmed that the Viewpoint Board Assessment and Summary were now 

available on Convene. 

 

This was the DHC’s last Board meeting as she is leaving Viewpoint at the end of the 

week. The Board thanked her for all her hard work over the past few years and 

congratulated her on her new role and wished her the best for the future.  

 


